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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

JCSM-130-72 
24 March 1972 



MEMORANDUM FOR THE SECRETARY OF DEFENSE 


Subject: US Redeployment from the RVN (U) 


1. (TS) Reference is made to: 

a. JCSM-24-72, dated 19 January 1972, subject as above, 
which provided a force structure and a discussion of the 
impacts in meeting the directed 1 May 1972 US force level 
of 69,000_ in the RVN and the field commanders' assessment 
of capabilities and impacts of assumed transitional force 
levels of 60,000, 30,000, and 15,000. 

b. Your memorandum, dated 24 February 1972, subject as 
above, which provided additional planning guidance for a 
US transitional remaining force of 30,000 by 1 July 1972 
and a more stable force of 15,000 by 1 November 1972 and 
which stated that this planning guidance was subject to 
modification upon receipt of more detailed assessments 
from the Joint Chiefs of Staff. 

c. JCSM— 112— 72, dated 18 March 1972, subject as above, 
which (1) provided minimum intelligence requirements for 
US force levels of 30,000 and 15,000 in the RVN and 

(2) advised, among other things, that further recommenda- 
tions on the subject of US redeployments would be forth- 
coming subsequent to an analysis of COMUS.MACV ' s latest 
message on the subject of US redeployments (COMUSMACV 
150255% March 1972, JCS IN 81704) and CINCPAC's comments 
(CINCPAC 162121Z March 1972, JCS IN 85516) thereon. (Copies 
of these messages have been previously provided to you.) 

2. (TS) COMUSMACV is developing a detailed plan for the 
continuing redeployment of US Forces from the RVN and for 
eventual attainment of a US Assistance Group, Vietnam (USAGV) , 
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posture. The plan is now being completed and will be submitted 
to CINCPAC by 1 April 1972 for review and subsequent forwarding 
to the Joint Chiefs of Staff. Although the plan will be thoroughly 
reviewed upon receipt , the iiruninency of expected further rede— 
ployment announcements dictates bringing the views of the Joint 

of Staff on the overall COMUSMACV concept to your atten- 
tion at this time. 

3. (TS) An advance summary of the aforementioned plan, identi- 
fied as COMUSMACV Operation Plan J203, together with impacts of 
redeployment to various force levels, including a 30,000 force 

* * i « j . ^ ( f on 1 November 1972, is con- 

tained m the messages cited in reference lc. COMUSMACV has 
stated that, in preparing the plan, it was evident that there 
were several conflicting requirements. It was found that the 

^ ev ?^ s °f 30,000 on 1 July 1972 and 15,000 on 1 November 
1972 preciuded the retention of certain capabilities considered 
highly desirable. Fundamental to COMUSMACV' s planning was the 
concept that "as long as there is US participation in the air 
war, its command and control should remain in the RVN. COMUSMACV 
states that 23,000 is the lowest force level at which command 
and control of the air war, minimum support of the ROK Forces, 
Vietnam, and the essential ingredients of the assistance effort 
can be retained in the RVN- Accordingly, the plan includes a 
force package of 37,000 spaces on 1 July 1972 and 23,000 spaces 
on 1 November 1972 and visualizes that, once the 23,000 force 
level is attained, USMACV will be in a posture to transition 
to the USAGV at a 15,000-space force level upon termination of 

US participation in the air war or upon implementation of a cease- 
fire agreement. 

4. (TS) The Joint Chiefs of Staff consider that the advance 
suimnary of COMUSMACV' s redeployment planning reflects a mission- 
oriented approach to US redeployments and fulfillment of Viet- 
namization objectives. Assuming a continuation of the air war 
*r omman< ^ an< 3 control remaining in country, the planning 
affords proper consideration to mission accomplishment at levels 
near those postulated in reference lb. Additionally, the 

37.000 on 1 July and 23,000 on 1 November force levels provide 
an increased measure of security to US Forces that would be 
lacking m the transitional force structures of 30,000 and 

15.000 addressed in reference la. 
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5. (TS) The Joint Chiefs of Staff conclude 'that : 

I 

a. As resources continue to diminish, the ability to 
respond to unforeseen change while balancing diminishing 

US military assets against those tasks remaining will become 
I more difficult. 

b. US force levels in the RVN of 37,000 on 1 July 1972 and 

‘ 23,000 on 1 November 1972 are valid requirements in view of 

‘ the missions and responsibilities assigned to COMUSMACV. 

9 

c. The concept of deferring organization of the USAGV until 
termination of the air war or upon implementation of a cease- 
fire agreement appears sound. 

\ 6. (TS) The Joint Chiefs of Staff recommend that: 

t 

* 

4 

a. The 1 November 1972 strength level of US Forces in the 
; RVN be retained at not less than 23,000 spaces without con- 
s' straints of intermediate force levels. 

t 

i 

T 

j b. If overriding considerations at the national level 

: dictate a 1 July 1972 strength ceiling, the force on that 

* date be authorized at not less than 37,000 spaces. 

! 

i 

c. Transition to a USAGV be deferred until termination of 

; US participation in the air war or upon implementation of 

! a cease-fire agreement. 


For the Joint Chiefs of Staff: 



T. H. MOORER 
Chairman 

Joint Chiefs of Staff 



